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Phén thir nhat
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2020

Nam 2020, hoat dong san xuét kinh doanh ctia Céng ty cb phén Thang Long
GTC gap nhiéu kho khan do anh hwéng cda dich Covid, nhu cau thué mat bang
giam, nha nwdc siét chat cong tac quan ly, st dung dat dan dén viéc trién khal
cong tac klnh doanh tai mot sé dia diém thué gap nhiéu kho khan. Cong ty phai ch
gang duy tri 6n dinh hoat déng kinh doanh, phan dau thwc hién hoan thanh tét nhéat
ké hoach ngan sach duoc giao, giam thiéu anh hwéng tiéu cwe cla dich bénh. Do
chi doéng trong cbéng tac diéu hanh dac biét dwoc sw quan tam, chi dao truc tiép
clia Chu tich HPQT, HPQT nén Cbng ty da dat dwoc két qua dang khich Ié.

Trén co s& nd lwc khic phuc cac kho khan, can bé cdng nhan vién da doan
két, thébng nhéat cing Ban Tong giam déc dé ra cac giai phap tich cuc, cu thé, sat
V@i thye tién nham hoan thanh nhiém vu SXKD nam 2020 va da dat dwoc két qua

nhw sau:
I. KET QUA THUC HIEN SXKD NAM 2020:

1, Thwe hién 2020 so v&i thwe hién nam 2019:

Pon vi tinh: triéu dong

o ) 3 NAM SO SANH
TT | CHITIEU CHINH NAM
2019 2020 Ty 1&(%) | Chénh I&ch gia tri
1 2 3 4 524/3 6=4-3
1 | Doanhthubanhang | 444 s9g 53 33.22037 | 30,01% 7747816
va cung cap dich vu
2 | Gia vén hang ban 88.069,36 954125 | 10.83% ~ 78.528.11
Loi nhuan gop t?én
3 | hang va cung cap dich | 22.629,17 23.679.12 | 104.64% 1.049,95
vu
4 |Doanhthuhoatdong | 447 346 42 190.468.21 | 162,35% 73.151,79
tai chinh
5 | Chi phi tai chinh 12.511.26 126018 | 10.07%
Trong do lai vay
6 | Chi phi ban hang 11.954 89 11.607.66 | 97.09% 34723
7 Sg};igg' quanly doanh | 4, 455 og 13.288.02 | 92.09% _ 1.140,97




Loi nhuan thuan ti o

8 | oo aons kinh doanh | 101:05045 187.991.47 | 186,04% 86.941,02

9 | Thu nhap khac 3.847.23 64254 | 16.68%

10 | Chi phi khac 24 88 251,37

11 | Loi nhuan khac 3.822 34 39117 |  10.23%

12 | Tong loi nhuan ké 104.872.79 188.382.64 | 179,63% 83.509,85
toan trwdc thué ]

13 #ﬂ'g‘rﬂ“a” sauthué | 441 979 06 185.344.40 | 181,75% 83.364,44

Doanh thu thwc hién ndm 2020 giam so v&i nam 2019 la 77.478,16 triéu ddng nguyén nhan do
mang kinh doanh XNK khéng thwc hién do anh hwéng cla dich covid (nam 2019 doanh thu XNK
la 77.100 triéu déng). Céng ty chi tap chung thu hdi céng no va trong ndam 2020 da thu hoi dat
diém coéng no véi dbi tac Hoa Binh, khong dé phat sinh thanh céng no khé doi. Viéc giam doanh
thu XNK khéng anh hwéng nhiéu dén loi nhuan clia Céng ty do ty 1€ thu phi thap — 1% DT).

2, Thwe hién 2020 so v&i ké hoach 2020:

Pon vi tinh: Triéu dong

. ) 5 % SO SANH
TT | CHI TIEU CHINH | K H NAM T HNAM
2020 2020 Ty 1&(%) | Chénh léch gia tri
y 2 3 p 5-4/3 6-4-3
1 | Doanh thu ban hang 83.454 42 3322037 | 39.81% . 50.234.05
va cung cap dich vu
2 | Gia vén hang ban 58.697.24 9.54125 | 16,26% ~ 49.155,99
Loi nhuan gbp k;én
3 | hang va cung cip 24.757,18 2367912 | 95.64% - 1.078,06
dich vu
4 g?iﬂ?n:]h“ hoat dong 80.719.76 190.468,21 | 235,96% 109.748,45
5 | Chi phi tai chinh 1.260.18
Trong do l&i vay
6 | Chi phi ban hang 11.494.35 11.607.66 | 100.98% 113,31
7 | Chiphiquanly 12.406,59 13.288,02 | 107.10% 881,43
doanh nghiép
Loi nhuan thuan ti
8 | hoat déng kinh 81.575.99 187.991,47 | 230.45% 106.415,48
doanh
9 | Thu nhap khac 642,54
10 | Chi phi khac 25137
11 | Lei nhuan khac 391,17
12 | Tong loi nhuan ke 81.575.99 188.382,64 | 230,93% 106.806,65
toan truwdce thué ]
13 Loi nhuan sau thué 185.344,40

TNDN

II.DANH GIA CHUNG:

1, Vé doanh thu:

Nam 2020 doanh thu ban hang toan Cong ty dat 33.220 triéu dong dat
39.81% ké hoach dwoc giao twong dwong gidm 50.234,05 triéu ddng va chi yéu
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giam do hoat dong kinh doanh XNK (50 ty déng). Néu tinh téng doanh thu bao gém
ca thu nhap HDTC, nam 2020 don vi dat 136,25 % so v&i ké hoach. Nguyén nhan
mot s& mang SXKD chinh khéng hoan thanh ké hoach do anh hwdng cda dich
bénh kéo dai cu thé médt s6 mang kinh doanh clia don vi khéng dat ké hoach dwgc
giao nhw kinh doanh XNK dat 0% ké hoach twong dwong gidm 50.000 triéu dong ,
mot sé dia diém kinh doanh nhw s& 70 Nguyén Khuyén, 105 Lé Duan (thué nha,
dat ctia nha nwéc), Chi nhanh Hai Dwong do quy dinh khéng dwgc phép hop tac,
cho thué lai nén don vi chwa khai thac dwoc du da dwoc sw hé tro ciia bd phan
BDS cta Tap doan, mot sé diém thué khach xin giam gia ho trg do anh hwéng cta
dich va thu hep dién tich thué. XN Séng Héng chi dat 54 % so v&i ké hoach twong
dwong gidm 1.711,5 triéu ddng vi vay anh hwéng téi két qua SXKD clta don vi. Chi
tiét cu thé nhuw sau:

a, Kinh doanh XNK: Khong thwc hién, dat 0% so v&i ké hoach dwoc giao
twong dwong giam 50.000 triéu dong.

b, Kinh doanh cho thué van phong va TTTM: Doanh thu dat 18.577,33 triéu
ddng bang 89,49% so v&i thwe hién 2019, dat 91,76% so v&i ké hoach dwgc giao.

¢, Kinh doanh chi nhanh Hai Dwong: Doanh thu O triéu ddng, dat 0% ké
hoach dwoc giao.

d, Cac hoat déng khac, lai tién glri: Doanh thu dat 190.468,21 triéu déng dat
235,96 % so v&i ké hoach dwoc giao.

e, XN Séng Hoéng: Doanh thu dat 2.015,26 triéu déng dat 54% so v&i ké
hoach dwgc giao.
2, V& chi phi:

Cong ty thworng xuyén trién khai cac bién phap quan ly nham tiét giam chi
phi. Can c s6 liéu trén BCTC, so v&i ndm 2019 chi phi ban hang va chi phi quan
ly ndm 2020 chi bdng 94,36% ndm 2019 twong dwong giam 1.487 triéu dong .

3, Vé cong tac thu hdi cdng no va trich 1ap cac khodn dw phong:

Coéng ty thwerng xuyén tién hanh dén déc céng tac thu héi céng no' va khéng
phat sinh céng no kho doi véi dbi tac mai. Trong ndm 2020, do anh hwdng cla
dich bénh, viéc kinh doanh XNK bi dinh tré va c6 tinh rti ro cao. Cong ty tap chung
don dbc thu hoéi cong no véi Cong ty Hoa Binh. Pén 31/12/2020 da thu hoi dit
diém hon 21 ty ddng khong dé tdn tai cong no. Véi cong no la Cong ty Nhat Théng
va khach san Péng Loi, viec ddn dbéc cong tac thu héi cong no dwoc tién hanh
thwdng xuyén tuy nhién viéc thu hdi céng no gap rat nhiéu kho khan. Vi vay, mét
mat Coéng ty tang cwdng tién hanh cong tac dén doc thu héi cong no méat khac da
tién hanh ra soat va trich lap dw phong cho cac khodn phai thu kho ddi va dau tw
dai han theo dung quy dinh, cu thé nam 2020 Céng ty trich l1ap dw phong phai thu
la 7.262 trieu déng, trich 1ap dw phong dau tw 1a 1.260 triéu ddng (trong do trich lap
dw phong khodn déu tw tai Céng ty TNHH pacific Thang Long: 1.085 triéu dong,
Cong ty dai chan troi: 593 triéu dong, trich Iap dw phong phai thu tai Cong ty TNHH
Prodigy Pacific Viét Nam 5.096 triéu dong, Céng ty nhét théng 1.989 triéu ddng) .



4, Két qua SXKD:

Téng loi nhuan treéc thué nam 2020 Cong ty dat 188.382,64 triéu dong dat
230,93% ké& hoach, tdng 106.806,65 triéu dong. So v&i nam 2019 tang 83.509,84
trieu @dng. Nguyén nhan do cb tirc nhan dwoc tor khodn dau tw BiG C tang (KH:
61,04 ty, thwe hién: 167,32 ty. Chénh léch: 106,28 ty do BiG C chia bd xung phan
loi nhuan Iy ké con lai clia cac nam trwdc voi gia tri 105 ty dong).

5. V& cOng tac diéu hanh, quan tri ndi bo:

Nam 2020 ban TGP da hoat dong tich cwc, ban TGD thwong xuyén trao déi
va theo sat qua trinh SXKD. Tai cac cudc hop giao ban cac ndi dung cong viéc con
vureng mac déu dwoc dwa ra thdo luan va quyét dinh.

Coéng ty tirng bwdce kién toan bd may mét cach tinh gon va hiéu qua, cac vi tri
déu dap rng voi nhiém vu dwgc giao, thai d, tac phong lam viéc -clla CBCNV da
dwoc nang cao.

Phan th hai
NHIEM VU, KE HOACH SAN XUAT KINH DOANH NAM 2021
VA CAC GIAI PHAP THUC HIEN

I. CAC CHi TIEU KE HOACH SAN XUAT KINH DOANH CHU YEU:

Trong nam 2021, thi trwdéng van chwa 6n dinh do anh hwéng cta dich covid
19, viec SXKD sé con gap khé khan dac biét dbi v&i mang cho thué BDS va dich vy
du lich. Nam 2021 Céng ty sé tap trung khai thac cac mang kinh doanh co6 loi thé
va co ty xudt loi nhuan cao, rdi ro thap. V& mang BDS, viéc én dinh gia thué 1a kha
khé khan, Cong ty sé cb géng duy tri dn dinh mic doanh thu nam 2020, cb gang
dat muc tiéu tang tredng so va&i thue hién ndam 2020. Vé mang kinh doanh dich vu
du lich dv kién doanh thu tdng 87% so v@&i thyc hién nam 2020. Riéng mang kinh
doanh XNK Qy thac sé xem xét va danh gia lai sau khi cé tai san dam bao mai xem
xét trinh HDQT dé trién khai.

Can cr vao két qua thuc hién ké hoach SXKD ndm 2020 va dy bdo thi
treyng nam 2021, Cong ty xay dwng ké hoach SXKD nam 2021 nhw sau:

Pon vj tinh: ty dong

THUC HIEN < Ty &
TT| CHITIEU CHINH NAM il AT ! GHI CHU
tang
2020 2021 trvdng
(%)
1 2 3 4 5=4/3 6
1 | Doanh thu 33,65 33,86 100,62%
1.1 | B4t dong san 24.70 27,36 | 110,77%
1.2 | Xuat nhap khau Gy thac 0,74
1.3 | Xi nghiép Séng hdng 2,02 3,78 | 187,13%
1.4 | Hoat déng tw van 6,20 2,72 43,87%
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2 | Gia vén hang ban 6,89 9,09 | 131,93%
2.1 | Bat déng san 6,14 772 | 125,73%
2.2 | XuAt nhap khau Gy thac 0,23
2.3 | Xi nghiép Séng héng 0,52 1,37 | 263,46%
2.4 | Hoat déng tw van

3 | Losi nhuan gop 26,77 24,78 92,57%
3.1 | Bat dong san 18,56 19,64 | 105,82%
3.2 | Xuat nhap khau Gy thac 0,51
3.3 | Xi nghiép Séng héng 1,50 2,42 161,33%
3.4 | Hoat ddng tw van 6,20 2,72 43,87%

4 | Chi phi ban hang 3,60 4,03 | 111,94%

5 | Chi phi quan ly 14,92 9,72 65,15%

6 | Chi phi khau hao 6,37 6,66 | 104,55%

7 &'::épgé fen thus cat, 2,82 3,08| 109,22%

Loi nhuan trwéc thué
(HD chinh) 0,95 1,48
Thu nhap tir HPTC 189,34 80,69 42,62%
- Lai tién g 22,36 16,2 72,45%
- Cétwc 167,33 61,04 36,48%
- Khéac - 035 3,45
10 tTr‘;f:)?c'g]'ulh”a“ ké toan 188,39 81,97 |  43,51%
Ghi cha:

- Trong doanh thu nam 2020 cta mang kinh doanh BDS c6 1,1 ty la doanh thu thu hd, nam
2021 khéng c6 khoan thu hé nay do Céng ty dé ban giao cho BQT chung cw vi vay thuc té murc
tang trudng doanh thu khéi BDS ndm 2021 la hon 10%.

- Do &nh huéng cua dich covid, hoat dong kinh doanh XNK bi dinh tré, mat khac do hiéu qua thap,
tinh rai ro cao nén HDQT da co quyét dinh tam dirmng KD XNK ( NQ 10/2020 ngay 23/1 1/2020). Vi
vay duw kién ké hoach XNK ndm 2021 don vj sé khdng trién khai. Téng mirc doanh thu gidm 50 ty

déng so véi ké hoach ban dau va tuong (g la miérc giam gia vén va loi nhuan.

Il. NHO’NG GIAI PHAP CHINH THU'C HIEN KE HOACH NAM 2021:

1. Céng téc tai co cdu va doi moi:

- Tiép tuc thwc hién tai co cAu tai Xi nghiép Séng Hong, tang cwong tim kiém
déi tac hop tac kinh doanh, xay dung quang ba thwong hiéu du lich Séng Hong
nham bao toan va phat huy hiéu qua vn da dau tw.

- M@ réng hoat déng kinh doanh, glao chi tiéu ké hoach loi nhuan cho tirng
don vi thdng qua phwong an kinh doanh, cb gang khai thac t6i da dia diém Céng ty
quan ly.

- Tang cucyng cong tac kiém soat, tiét giam chi phi nang cao hiéu qua von

gop. Tiép tuc trién khai cong tac ké hoach, dau tw, quan ly str dung dat dai; td chire
stra chira, nang cap cac cong trinh hang muc da dau tw dé phuc vu kip thoi SXKD

clia Cong ty co6 hiéu qua.

- Tiép tuc dAy manh cong tac quang ba va thic hién cai tién san pham mai
cho phu hgp vé&i thi hiéu ctia khach hang. Té chirc tot cong tac cham séc khach
hang. Lam tét cong tac Marketing, xay dwng va trién khai chinh sach ban hang




2. Céngq tac tai chinh:

- Nang cao nang lwc tai chinh, quan tri kinh doanh, str dung mét cach hop ly
va co hiéu qua cac ngudn von.

- Tang cuong cac bién phap dé xt ly, don déc thwong xuyén cong tac thu
hdi cong no, thu hdi cac khodn ne kho doi, tranh phat sinh no maéi kho doi.

Trén day la bao cao vé két qua thuyc hién ké hoach SXKD nam 2020, nhiém
vu thiee hién ké hoach nam 2021 va mét sb cac giai phap chinh thwe hién ké hoach

nam 2021 cua don vi.

Kinh trinh dai hdi ddng cb déng xem xét va thong qua.
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